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I was blessed to join the Office of the Bishop in late 2018. What started as informal, monthly advisory 

breakfasts with Bishop Hutterer grew into a position as Director of Communications. It has been a life-

changing journey, and I am deeply grateful. 

My vision for this year is to create a website and news platform trusted by synod staff and 

congregations to house our information and enable our theme of communicate, connect, and create. 

Building a new communications system from scratch is very exciting and rewarding. We upgraded our 

web site with a new and fresh look. We brought our email newsletter creation in-house, streamlined its 

production and ramped it up from a monthly to weekly schedule.  

We are daily broadcasting information, simultaneously on our site blog and our social media, and 

compiling that news in the weekly email newsletter. 

For the assembly, we put registration, payment, and data collection directly onto our site, and created 

our own system to distribute assembly information rather than Guidebook. 

Our web site traffic is increasing and approaching 2,000 unique visitors per month. We highlight dozens 

of content items every week. Our weekly newsletter is sent to a growing subscriber base of 1,100, with a 

goal to reach 10,000 subscribers by year’s end.  

Looking to next year, I will continually refine an efficient system where we can broadcast across multiple 

platforms: the synod site, social media, and email. My hope is that we can reach synod members on all 

their preferred platforms. 

There is so much to share: from the very local (a congregation donating their choir risers); to the global 

(the ELCA’s response to U.S. flooding and Cyclone Idai); from the mundane and bureaucratic (how to 

submit expense reports); to the extraordinary news of Christ’s love. 

I want to encourage you to send us your news by emailing me, communication@gcsynod.org, or using 

the news submission page on our website at www.gcsynod.org/share. I also want to know what we can 

do to communicate more effectively.  

The Office of the Bishop takes the responsibility to be transparent, inviting and informative very 

seriously. As an entire synod, we will create new ways of being church together only if we share a 

common vision and trust, which we achieve by communication. 

Peace, 

 

Brian Flatgard 
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